
swimming laps in the pool at East Balti-
more’s Paul Laurence Dunbar High School, 
Alvin Winn often thinks about how, exactly, 
his lungs function. “I’m on the swim team,” 
the 10th-grader explains. “It makes me think 
a lot about breathing and what happens 
when people have difficulty with it.”

At 15, he’s on a path toward a college 
degree and a job in respiratory services at 
The Johns Hopkins Hospital.

One of almost 100 Dunbar students en-
rolled in the school’s fledgling Pathways in 
Technology Early College High School (P-

TECH) program, Alvin, like his classmates, 
is already working toward an associate’s de-
gree in the health care field from Baltimore 
City Community College (BCCC).

“After that,” says Alvin, “I’m finishing 
college.”

The P-TECH program at Dunbar 
is designed to create clear pathways to 
both higher education and employment. 
Students in the program graduate from 
high school with a no-cost associate’s degree 
by augmenting their regular high school 
courses with community college classes.

Piloted in a New York City school in 
2011, P-TECH provides a model for schools 
across the nation. High schools work with 
community colleges and corporate partners 
to craft a curriculum aimed at a specific set 
of skilled jobs identified by the corporate 
partner.

No particular test scores or academic 
records are required for admission into 
P-TECH.  However, parents must commit 
to supporting program requirements by, for 
instance, making sure their kids keep up 
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for lennell matthews, Feb. 14 was just like any 
other day. He woke up at 5 a.m., got ready for work 
and drove the 20-minute commute from Catonsville 
to The Johns Hopkins Hospital in Baltimore. He was 
parked in his usual spot between Monument and 
Caroline streets when he heard a crash. Matthews, 
who is part of the grounds facilities maintenance 
team, says the next few moments were a blur. As he 
watched an SUV flip over four times and finally land 
on its roof, he says his only thought was, “I need to 
help.” 

In the year and a half he has worked at The Johns 
Hopkins Hospital, Matthews says he’s never expe-
rienced a day like that. “I always wondered how I’d 
react in that kind of situation,” he says. “I would’ve 
been less of a human if I didn’t try something. Even if 
I couldn’t get the person out, at least I know I tried.”

After all, Matthews says he’s responsible for ensur-
ing the common areas and walkways around the 
Johns Hopkins Outpatient Center, Smith Building 
and Ross Building are clean and safe for patients, 
employees and visitors. 

A Good Deed Goes Noticed 

PATIENT- AND 
FAMILY-CENTERED 

CARE
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Don’t Access That 
Medical Record If 
You Don’t Have To 

Johns Hopkins’ electronic 
medical record system, Epic, 
houses almost 6 million patient 
records that contain personal and 
sensitive medical information. If 
an employee attempts to access 
one of those medical records 
inappropriately, it’s considered a 
violation of the confidentiality of 
that patient’s personal information 
under the Health Insurance 
Portability and Accountability Act 
(HIPAA). And violations can result 
in psychological, reputational, and 
financial harm to the patient.

Employees may be violating 
patient privacy. To help ensure 
all patients’ medical records are 
protected, the Johns Hopkins 
Privacy Office uses a monitoring 

Attend a fireside chat 
with leadership on 

March 29 at noon in 
Hurd Hall.

PEOPLE

Program Thrives 
with Johns Hopkins Mentors 

PEOPLE

With leadership from Alexia Smith (left) of the Johns Hopkins University 
Office of Community Affairs, Dunbar High School students Caitlun Clark, 
Nayonna Earl, Simone Wade and Alvin Winn are headed for college and 
health care employment. 
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Noteworthy 
Information 
and Events

Conversation with 
New JHHS President 
Kevin Sowers
Plan to attend or view a “fireside 
chat” between Paul Rothman, dean 
of the medical faculty and CEO 
of Johns Hopkins Medicine, and 
Kevin Sowers, president of the 
Johns Hopkins Health System and 
executive vice president of Johns 
Hopkins Medicine, at Sowers’ first 
Johns Hopkins Medicine Town 
Meeting on Thursday, March 
29, from noon to 1 p.m. at The 
Johns Hopkins Hospital in Hurd 
Hall. You will also have the oppor-
tunity to ask questions. 

Site Visit for Johns 
Hopkins Hospital’s 
Fourth Magnet 
Nursing Designation 
Have you heard the good news? 
The Johns Hopkins Hospital has 
been approved to proceed to the 
next step — the site visit — in its 
journey toward its fourth Magnet 
designation for nursing excellence.
The four-day site visit will take 
place April 30 through May 3, 
and will be conducted by a team 
of four Magnet appraisers. The ap-
praisers will tour all nursing units/
areas, conduct interviews and focus 
groups with nurses, and engage 
with other members of the care 
team and the community — all 
in an effort to verify, amplify and 
clarify the information included in 
the submission for Magnet redes-
ignation.

Apply by April 20 for 
the Patient Safety and 
Quality Leadership 
Academy 
Johns Hopkins employees are 
encouraged to apply to participate 
in the Armstrong Institute Patient 
Safety and Quality Leader-
ship Academy. This nine-month 
program prepares future leaders 
to transform the clinical health 
care setting to eliminate harm and 
create a culture of caring. Selected 
scholars will initiate, plan and lead 
a sustainable, multidisciplinary pa-
tient safety or quality improvement 
project at Johns Hopkins. Details 
and application instructions are 
available at hopkinsmedicine.org/
armstrong_institute/programs. 

From the Editor 
Hopkins Insider  is published 
twice a month—on 
Thursdays—by Johns Hopkins 
Medicine Marketing and 
Communications. Email your 
submissions at least 14 days prior 
to the requested publication 
date to Stephanie Price, 
editor, sprice20@jhmi.edu, 
for consideration. Upcoming 
publication dates are April 5 and 
April 19. 
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with their homework, get to school on time, 
and participate in weekend and summer 
P-TECH activities.

When Johns Hopkins University Presi-
dent Ronald J. Daniels toured the original 
P-TECH high school in Brooklyn in 2011, 
he imagined how the model might work 
in Baltimore. Daniels and leaders at Johns 
Hopkins Medicine identified four tracks 
for skilled, entry-level health care jobs that 
require training and a two-year college 
degree. Five years later, working closely with 
Maryland Governor Larry Hogan, Johns 
Hopkins launched the state’s first P-TECH 
program at Dunbar High School.

Dunbar’s P-TECH students can select 
education tracks in health care information 
technology, nursing, physical therapy and 
respiratory services. Johns Hopkins provides 
one-on-one student mentors to offer school 
and career advice, as well as encouragement.

The first cohort of students is now in the 
10th grade. Most have really taken to the 
work, says Craig Spilman, P-TECH corpo-
rate partner coordinator. Of the 50 Dunbar 

students who began P-TECH in 2016, 44 
remain in the program. And, Spilman says, 
“90 percent of our mentors have stayed with 
us.” 

Spilman says the majority of Dunbar’s 
P-TECH mentors are from Johns Hopkins, 
with the rest coming from the program’s 
other sponsors-the University of Maryland, 
Baltimore, and from Kaiser Permanente. 

Isabel Molina, a medical concierge 
with Johns Hopkins Medicine Interna-
tional, mentors a 10th-grader in the Dunbar 
program’s physical therapy track. Molina 
believes she gets as much from the program 
as her mentee.

Molina says she sees the student at 
regularly scheduled P-TECH events and has 
arranged for him to shadow a physical thera-
pist at Johns Hopkins.

Between morning classes, an energetic 
bunch of freshman girls bursts into Alexia 
Smith’s office on Dunbar High School’s 
second floor, wearing their maroon-and-
gold school colors and wide smiles. Among 
Smith’s duties as a liaison between Johns 

Hopkins Medicine and Dunbar is leader-
ship of the P-TECH mentoring program. 
Smith knows the students and has formed 
bonds with many of them.

The ninth-graders are enrolled in the 
school’s second P-TECH class. Smith says 
that for now, the transition from middle 
school to high school is more than enough 
to keep students like these girls challenged. 
Their college-level learning will begin this 
summer.

The college journey has already begun for 
Dunbar’s P-TECH sophomores. Simone 
Wade rattles off a list of BCCC credits she’s 
racked up: “English 101, Math 101, com-
puter literacy, sociology and psychology.”

Simone has chosen nursing for her P-
TECH track but plans on taking her educa-
tion further. She says the college courses are 
challenging — but nothing she can’t handle.

“Yeah, I want to go back to school after I 
graduate,” she says. “It’s tough, but it’s worth 
it.”

—Patrick Smith 

Johns Hopkins Mentors

system, Protenus, which notifies the 
Privacy Office when someone tries 
to access, share or request a patient 
record for non-work-related purposes. 

On average, Protenus analyzes over 
30 million accesses to Johns Hopkins 
Epic records per day. According to 
Kate Denton, privacy compliance 
analyst for the Privacy Office, since 
her team began using the system two 
and a half years ago, it has substantially 
improved the way they keep track of 
access to electronic medical records. 

“Since we’re able to proactively 
monitor access in real time, each time 
an access appears to show activity 

that is not necessary to perform a 
job duty, Protenus creates a case that 
is forwarded to the Johns Hopkins 
Privacy Office for investigation,” 
Denton says. 

On average, the Johns Hopkins 
Privacy Office receives and investigates 
about 20 to 40 cases per month. To 
date, the Privacy Office has identified 
237 violations, many of which resulted 
in disciplinary action, including 
termination.  

The Privacy Office reports seeing 
many types of violations, such as 
employee attempts to access the 
records of VIPs, co-workers and family 

members, as well as any generally 
suspicious access. 

One of the most important benefits 
of Protenus, Denton says, is that it 
helps Johns Hopkins identify potential 
breaches before a serious event can 
occur. 

For additional information and 
guidance on specific topics related to 
accessing protected health information 
in Epic, visit the Johns Hopkins Privacy 
Office intranet site at intranet.
insidehopkinsmedicine.org/privacy_
office/.
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Within seconds after the crash, 
Matthews says, a Johns Hopkins se-
curity officer rushed to the scene and 
attempted to open the driver’s door. 
“The airbags were out, windows 
were smashed and I saw it was a lady 
inside and she was panicking when 
the security officer told her to ‘hold 
on’ after he couldn’t get the door 
open,” he says. “You see this kind of 
thing happen on TV shows and I 
kept thinking, what if the car catches 
on fire? That could’ve been one of 
my kids or my mother.”

Matthews’ instincts told him to 
jump into action. After a few unsuc-
cessful attempts to open the driver 
door, he says he knelt down on the 
passenger side and was able to pry 
the door open. “I pulled her out, car-
ried her to the curb, and she just held 
me until the ambulance got there,” 
he says. 

Once things settled down, Mat-
thews asked the Baltimore City 
police officer if he would pass along 

his contact information to the driver, 
hoping she would call him to say 
how she was doing. And she did. 
“I was so happy she called me, and 
she was so thankful,” he says. “She 
couldn’t stop saying thank you, thank 
you,” he says.   

Matthews says he spent the rest of 
the day “walking on sunshine.” He 
says, “I had some scratches on my 
legs from kneeling in the glass, but 
I didn’t even care. An unexplainable 
feeling came over me, which made 
me feel good the rest of the day. 
Nothing bothered me.” 

He says he hopes this story inspires 
others to lend a helping hand when 
the opportunity arises. “This world 
would be so much better if we all just 
tried to help one another,” he says. “I 
truly believe that.” 

—Stephanie Price 

Good Deed

Lennell Matthews, who is part of the grounds 
facilities maintenance team, ensures the 
common areas and walkways around many 
Johns Hopkins buildings are safe and clean.

STEPHANIE PRICE


